
Minutes of the LTER Executive Board Meeting 
May 12, 2009; 9am-5 pm PDT; La Jolla - San Diego

1. Meeting called to order at 9:00 am by Chair Phil Robertson; Members attending: Ted Gragson, 
Corinna Gries, Sarah Hobbie, Sally Holbrook, Dave McGuire, Steve Pennings, Dan Reed, Bob 
Waide, Mark Williams; Unavailable: Peter Groffman, Berry Lyons; also attending incoming 
members Hugh Ducklow and David Foster and NSF representatives Todd Crowl and Henry Gholz 
(Gholz arrived 1:30pm).

2. Minutes for April 22, 2009, meeting were approved by consent.

3. Updates
a. Bob Waide provided an update on the LNO proposal funding status. Official word was 

received this week about base funding, which continues current funding level with a start date 
of May 1, 2009. Although NSF has indicated its intent to fund the remainder (increment 
increase and decadal plan portion), no official announcement has been made. It is likely that 
federal stimulus funds will be used, which will have a 5-year rather than 6-year funding period 
and will require separate reporting; a separate proposal has been submitted to cover 
Cyberinfrastructure and Decadal Plan activities.  Waide noted that because of the unusual 
funding approach there was some budgetary switching between continuing operations and 
Decadal Plan portions of the proposal in order to continue to meet funding obligations, which 
will require careful budgeting, accounting, and reporting.

b. ASM 2009. Planning is on track, with registration, posters, and workshop solicitations 
distributed and speakers confirmed (see attachment 1).  

c. Waide sabbatical continuation Fall 2009. Bob Waide indicated his intent to take another 3-
month piece of his sabbatical following the September ASM. He will identify an acting 
executive director for the interim. 

4. LNO Annual Review
The EB conducts an annual review of LNO Performance based on its annual report to NSF, a site 
survey administered by the EB at least every other year, and strategic plan goals. The annual report 
was received earlier, and Waide presented a summary (attachment 2).  Preliminary results from the 
new site survey administered in April by the UNM Public Policy Institute were also presented. 
Discussion raised the following points: In the final survey report the EB would like to see an 
analysis of 1) what services are most used by whom (e.g. Metacat, Bibliography, Images); 2) what 
services are least used; 3) a distinction between those who don’t know about services vs. those who 
don’t need services; 4) a notation by section of who was allowed to answer (based on survey 
decision tree); and 5) a listing of all survey comments. Also, distribution guidelines for future 
surveys should have site lead PI’s sending notes to their site scientists to encourage responses, i.e. 
we should not rely solely only on the network chair’s note to all_lter.

Robertson excused LNO and NSF staff and the EB met in executive session to discuss other aspects 
of LNO performance. When reconvened in open session, discussion centered on the need at the next 
evaluation meeting to discuss and set annual goals for the year and review the DP portion of the 
LNO renewal proposal and budget to ensure that proposed work (written 18 months ago) aligns with 
current needs. Robertson will work with Waide to prepare a simplified listing of LNO priorities, 



activities, and budget summary, proposed goals for 2009, and specific criteria for evaluation at the 
next EB meeting.

5. National Advisory Board (NAB) 
Robertson reported that Peter Arzberger has resigned as chair of the NAB to avoid a COI with his 
new position as director of NSF’s Division of Biological Infrastructure, announced by NSF 
yesterday.  In consultation with Arzberger, Robertson recruited NAB member Carol Brewer to be 
interim chair for this week’s NAB meeting (concurrent with the SC meeting). Bylaws specify that 
the NAB chair “shall be selected from among NAB members, recommended by the Executive Board 
in consultation with the outgoing NAB chair, and invited to perform this service by the EB Chair for 
a once-renewable 2 year term.” At an upcoming meeting the EB will need to recommend a new 
chair.

Also discussed was a response to the 2008 NAB recommendations, which Robertson will be 
presenting to the NAB at their meeting. Discussion also noted a) the particular need to remind the 
board that they have an advisory rather than an evaluative role, and b) the desirability for specifying 
an alternate LTER PI member for the board to ensure that it has access to a site-based perspective 
when needed. Also discussed was what advice to request of the board for 2009– a) considerations 
about a governance model for growth; b) further advice on strategies for relating to other NSF 
observatories; and c) 30-year review considerations. Additionally we would like the NAB to 
consider their membership, meeting frequency and place, and chair recommendations.

6. Committees Review
Reports from all committees (network-wide standing, targeted standing, or ad hoc), distributed 
earlier, were briefly reviewed (Climate, Education, Grad Student,  Information Managers, 
International, NISAC, Publications, and Social Science; all will be posted to the network document 
archive1). Of particular note:

a.  International Committee (INT) – a) asks that the EB submit candidates to renew half of 
the membership, and restrict to 10 members; b) Steve Hamburg has stepped down as co-
chair, leaving Patrick Bourgeron co-chair until August 2010; the INT will elect a new co-
chair to serve with Bourgeron prior to the ASM; c) a new agenda for the INT will be 
completed by the end of the 2009 ASM; d) by the end of June a new proposal for INT 
funding will be submitted to NSF.  The EB asked whether there is a charge for the INT, 
and Robertson said he would investigate what was in the communication creating the 
committee.  In addition, he will send out a request to sites for volunteers for the 
committee.

b. Climate Committee - Bruce Hayden is new chair of the Climate Committee, and has 
recruited a revised slate of site representatives; the committee now has an executive 
committee comprised of chairs of the 7 newly-created cross-site interest sectors within 
the committee.

c. Graduate Committee – the board discussed the desirability of assigning an EB liaison to 
the Grad Committee; Robertson will solicit volunteers.

d. The spatial data/remote sensing committee has yet to be charged; Robertson will do this 
shortly so the group can meet at the ASM.  Corinna Gries made the point that there needs 
to be close communication between this committee and the IM committee.  

1 http://intranet.lternet.edu/modules.php?name=UpDownload&req=MostPopular



e. Publications Committee – discussed the possibility of the Publications Committee 
providing guidelines on format for future authors of Oxford book series.  These 
guidelines would address problems that each site will have to face and will therefore save 
effort as well as providing a more standard product.

f. Microbial Sciences Committee – No report was received so the EB will need to 
investigate status; Robertson or Waide will follow up.

g. The EB will need to address the issue of attrition and rotation for our standing 
committees.  If committees were on the same timeline, there could be an annual request 
to sites for volunteers for the various committees.  

h. A suggestion that each committee might have an EB liaison was discussed and set aside 
for lack of clear need.

7. Communication Strategic Plan
Waide provided an overview of plans for conducting the LNO’s strategic plan for communication, as 
proposed in the LNO renewal proposal, including timeline (see attachment). The plan will address 
who the network wishes to communicate with, why we want to communicate with them, what we 
desires to communicate, how the information can be communicated most effectively andwhen and 
how often we need to communicate with various groups.  The plan will include suggested public 
communication and outreach tools and products, proposed activities and tasks (e.g., development of 
an LTER media kit), and timelines, metrics and milestones.  Discussion centered on role of EB in the 
plan; Robertson will solicit interest and also participate.

8. NEON
The revised NEON Observatory Design has been distributed to the EB; no formal response has been 
requested. NEON administrator David Schimel has requested a teleconference with the EB and 
Robertson will work to set up in June.

9. Decadal Plan Progress
Workgroup reports from all but one workgroup have been received and reviewed by the EB. The 
augmentation prospectus noted in last month’s minutes is being held in abeyance pending an 
indication from NSF that the time is right. Robertson is in discussion with several education 
committee members about forming an education implementation plan committee; this will be 
brought to the next EB meeting.

10. Science Council Meeting
Robertson presented the draft charge to workgroups, which is to produce a 2-page prospectus with 
which to launch discussions at NSF. Discussion further narrowed and clarified the charge to better 
reflect ISSE science (attachment 3). The SC business meeting agenda was also discussed and 
approved.

11. 30-year Anniversary Planning
Robertson noted that symposia to celebrate the 30-year LTER anniversary in 2010 will need to be 
developed over the coming months. A proposal for an AAAS symposium in February 2010 was 
submitted by Robertson and Scott Collins last month. The ESA symposia deadline is September and 
will require organizers. Others need to be explored.



12. The Nature Conservancy
A request form TNC to explore using their sites for LTER research was discussed. Robertson will 
follow up to better define what they’re thinking.

13. NSF Report – Todd Crowl and Henry Gholz
a. Supplement decisions have been made and most sites have been notified; almost all requests 

were funded.
b. Cost of living increments have now been resolved for the 5 sites renewed in 2008; funding 

has been restored for the full 6 years, although supplemental budgets will be required.
c. Nine site visits are planned for the coming year; Gholz will do most but several will be 

headed by Crowl, and Dave Garrison (GEO) will also participate in several.  Site visits will 
be a good test of data accessibility issues.  

d. LTER Information management progress has not gone unnoticed at NSF; the common 
interface initiative is a substantial stride, and EcoTrends has been particularly visible, though 
there are some basic datasets missing such as LIDET.

e. There has been a huge response to the ULTRA-ex competition; NSF needs names of 
potential panelists who are not in conflict; there will be no ad hocs, panelists will be brought 
in to read, review, and discuss proposals the last week of July; geography will be a secondary 
consideration to sociological focus.

f. NSF will be well-represented at the ASM – including ADs Jim Collins and Tim Killeen 
(GEO), Tom Baerwald (SBE), Matt Kane (DEB), Dave Garrison (GEO), Liz Blood (NEON), 
Peter McCartney (DBI), Deb Winslow (SBE).

g. 30y review will be convened by DEB on behalf of AC-BIO, which is different from prior 
reviews run by AC-BIO; the intent is to conduct the review as a high-level, visionary report 
rather than as a critique; review is expected to start in June with a final report to the mid-
October AC-BIO meeting. NSF needs a ½ page community perspective on the review plus 
potential reviewers. 

h. Eleven sites will be up for renewal in 2010, with a Feb 1 proposal due date; budget increase 
expected to be 15%.

i. International LTER (ILTER) will be supported by OISE – annual dues to OTS and US travel 
support for US ILTER representatives.

j. The AC-ERE green book is out for review, with final version expected to be released at fall 
AC-ERE meeting in October.

k. Personnel: Gholz will be taking a 1-year sabbatical leave beginning October 1, 2009; Crowl 
will likely take on interim LTER responsibilities. NSF welcomes suggestions for the open 
permanent position in Ecosystems. Barbara Schall (Washington University) is chairing the 
BIO-AD search.  There is a need for more input from LTER as a community for AD and DD 
searches.  SBE-AD search still on-going. Kathy Weathers (IES) and Buck Sanford 
(UDenver) are new rotators in Ecosystem Studies. 

l. Network scientists need to improve acknowledgement efforts in publications - suggested 
citation wording needs to include “LTER” in order to allow citation searches.

m. Network scientists especially PIs need to consider doing additional drop-in visits to program 
officers in other divisions when at the Foundation on other NSF business; especially valuable 
to drop in on POs involved in supplement activities.

n. LNO budget includes $6.7M for Parts 2 and 3; two primary functions – a) support CI for 
Decadal Plan research (NIS, EcoTrends, Communication Plan, etc.) and b) to seed network 



level decadal plan activities.   This is an unprecedented and one time opportunity; the award 
cannot be supplemented or renewed.  There are high expectations associated with this part of 
the award.

o. NSF budget had a 7% increase in 09 that was passed down to the program level, allowing 
15% increases for renewed sites and supplements.  NSF is now one year into doubling track 
and likely to continue.  ARRA money was 33% increase, of which a third was earmarked for 
equipment and education.  DEB got around a 50% increase as a result of this, as did GEO, 
which has to be spent this year.  NSF is only spending it on proposals that are in the system. 

14. Upcoming Meetings
a. Summer EB meetings TBA
b. September 13, 1-5pm (Estes Park; pre-ASM)

15. Meeting adjourned 5:20 p.m.



Attachment 1 – ASM Status

LNO has worked closely with the Program Committee and the Schneider group to conceive and 
implement the program.   

Program Committee
Co-chairs
Gus Shaver (ARC) – plant ecology 
Bob Waide (LNO) – animal ecology
LNO liaison
John Vande Castle (LNO) – remote sensing
Site investigators
Evelyn Gaiser (FCE) – aquatic community ecology
Mark Williams (NWT) – biogeochemistry, hydrology 
Morgan Grove (BES) – social science, geography 
Chris Boone (CAP) – social science, geography 
Bob Carpenter (MCR) – coral reef trophodynamics, productivity
Jeannine Cavender-Bares (CDR) – ecophysiology
Adrian Burd (GCE) – biological oceanography/modeling 
Pam Templer (HBR) – ecosystem ecology and biogeochemistry 

Education committee
Ali Whitmer (SBC) – Education committee co-chair
Nick Oehm (FCE) - Education

Graduate student committee
Amber Hardison (VCR) – biogeochemistry; grad student committee co-chair
Chelse Prather (LUQ) – food webs/modeling; grad student committee co-chair

Information management committee
Kristen Vanderbilt (SEV)
Corinna Gries (CAP) – IM co-chair

Recent accomplishments:
• Second call, including preliminary program
• Information to sites on funding
• Opened working group submission
• Opened housing reservations
• Opened poster submission

Upcoming:
• June 1 – meeting registration open
• July 1 –working group and poster submissions close
• August 15 – final program



Program:
Long Term Ecological Research Network All Scientists Meeting  
YMCA of the Rockies, Estes Park, Colorado 
September 14-16, 2009 
"Integrating Science and Society in an Ever-Changing World"

Saturday - September 12
International LTER meeting on Ecosystem Services – day 1
Grad Student Evening Mixer

Sunday – September 13 
IM Meeting

Education Meeting
Graduate Student Symposium

 International LTER meeting on Ecosystem Services – day 2

Welcome talk
“The pre-history of LTER”, David Coleman 

Evening mixer (video from 2006 meeting)

Monday September 14
Morning plenaries
Welcome/logistics (15 min)

“Thirty years of long-term ecological research” - Phil Robertson
NSF representative – Jim Collins (invited)

“Integrating science, society, and education” - William Clark
Afternoon Workshops
Evening Posters

Tuesday September 15
Morning plenary

“Continental-scale network level research” - Dave Schimel 
Afternoon plenary

“Successful integration of ecological and social sciences within the LTER” - Laura Ogden 
Morning and afternoon workshops

Evening posters 

Wednesday September 16
Morning plenary
“Science and education” - Dave Udovic 
Morning and early afternoon workshops
Entertainment



Attachment 2. LNO Annual report summary

• LNO staff began preparation for the 2009 LTER All Scientists meeting including selecting the 
venue and dates and writing proposals for supplemental funding for the meeting.  Preparations 
included contracting with the venue, the YMCA of the Rockies, for appropriate meeting space as 
well as with a professional meeting organizer, the Schneider Group, to assist the LNO with the 
meeting.  

• The LNO provided funding for seven new LTER working groups.  In support of this activity, 
LNO staff (Vande Castle and Waide) developed a working group web page, prepared a 
solicitation for proposals, received and distributed the solicited proposals, and organized 
proposal review by the Executive Board.  The following working groups will be supported:

• LNO staff provided overall logistical support for the 2008 LTER Science Council meeting held 
at the Baltimore Ecosystem Study LTER Site.  

• The LNO supported participation by seven LTER scientists in the 2008 mini-symposium at NSF 
and facilitated the organization of the meeting.  

• Progress has been made this year in the design and development of the Network Information 
System.  Effort on the Network Information System was focused in supporting sites in their goal 
toward compliance with the LTER Data Policy by finalizing the Data Access Server (DAS).  The 
DAS model routes all data requests through an authentication, auditing, and notification service, 
prior to allowing the pass-through of the LTER data on behalf of the site.  

• The NIS development team refined the EcoTrends data delivery interface and assisting 
EcoTrends staff with data entry.   Enhancements to the EcoTrends exploratory interface 
included: adding contextual help for Browse pages; adding multiple selections to drop-down lists 
in Advanced Search page; restructuring and making search layout collapsible in Advanced 
Search page; adding advanced sorting and reorganizing layout on Search Result; adding plot 
options to Search Result; adding additional metadata to the Data Download page; adding 
additional citation information to all metadata; and refining and reformatting Plot functions.   

• The LNO developed and implemented a 3-day training session for LTER Information Managers 
on working with XML (eXtended Markup Language) and included a special session on 
Cybersecurity by Mark Servilla and James Brunt.  Twenty-five  information managers attended. 

• LNO staff expended significant effort in responding to NSF’s request to submit a renewal 
proposal for the LNO Cooperative Agreement.  In addition to the actual writing, members of the 
LNO worked to engage appropriate user groups to identify site and Network needs to be 
addressed in the proposal.  

• LNO staff coordinated all logistical requirements for 29 meetings involving 374 participants for 
a total cost of $270,846.  

• The LNO formed new partnerships with the National Evolutionary Synthesis Center, Oak Ridge 
National Laboratory, the USGS NBII, and the Global Biodiversity Information Facility to 
develop a recently funded 4-year NSF INTEROP project (Michener, PI; Servilla, Co-I) entitled: 
“Creation of a Virtual Data Center for the Biodiversity, Ecological and Environmental Sciences.” 
The LNO formed additional new partnerships with the National Evolutionary Synthesis Center, 
the University of North Carolina, and Yale University to develop a recently funded 4-year NSF 
project (Michener, PI; Servilla, Co-I) entitled: “A digital repository for preservation and sharing 
of data underlying published works in evolutionary biology” and commonly referred to as Dryad. 
The LNO continued the ongoing collaboration between USGS-NBII and LTER with metadata 
enhancement efforts, editor/entries, crosswalks, and synthesis efforts.



Attachment 3. Charge to Science Council Working Groups

SC Workgroup Charge

Operational – Draft a 2-page prospectus outlining the Rationale, Objectives, and Research Plan 
for your topic area. Include a draft general budget (up to ca. $8M/5y) with a short justification 
that identifies the sites to be involved and the cyberinfrastructure needs.  Identify 1-3 lead 
coordinators, and also potential funding partners at other agencies.

Scientific – In your rationale, explicitly link to and take advantage of Decadal Plan and ISSE 
questions, and design the best and most urgently needed LTER Network level science possible 
(given fiscal constraints). Keep in mind that as a Network we need to address all parts of the 
ISEE Framework.

Timeline – On Thursday afternoon, present the draft prospectus to the plenary session and email 
to Phil Robertson; revisions to the EB will be welcome prior to June 30. After July 1, the EB will 
vet prospecti, negotiate with the coordinators as needed for revisions, and then present vetted 
prospecti to NSF to solicit interest among program officers and division directors. Those 
prospecti generating sufficient interest for early funding will be developed into full proposals 
first. 


