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Name: McOwiti O. Thomas
Origin (Kenya)/Meaning of Name: 
Short Bio: provided in packet (handout).

Role at LTER Network Office:  Public Information Officer at LNO.

A very basic understanding of Public Information & Outreach, in common with other forms of public information and PR,  is to raise the profile of LTER and keep it high.
However, our task here is much more than that.

In this presentation, I hope to highlight just a few of the roles of PIO at the LNO
-Some of our functions and activities
-A little bit about our achievements over the period of review (last 3 years)
-Our strategy for meeting our goals
-And how we’ll tackle future challenges and opportunities

—hopefully to give you an idea of the 5 Ws and 1 H of PIO: 
What, Where, Why, When, Who and How’s of PIO at LNO (not necessarily in that order).




Introduction: Roles + Goals of PIO

• Support for LTER mission

– Provide means for exchanging ideas, information

– Outlet for highlighting applications/achievements

– Provide means for communicating with public

– Provide editorial support (e.g. OUP Synthesis Series)

• Show the public face of LTER

– Interface with the public/window to LTER

– Visibility/create public awareness

– Highlight relevance & scope of LTER research

– Develop corporate image/enhance LTER brand
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The Support function:
-LTER scientists need to share and exchange of ideas & information with each other and with other scientists, be they ecological, social, etc., students, professors, teachers, and anyone else interested in their work
-We can provide an outlet for highlighting applications/achievements—e.g., through the web, publications
-We provide a means for 2-way communication with the public, e.g. getting inquiries & feedback and forwarding them to scientists;  publications
- Provide editorial support (e.g. OUP Synthesis Series)

Need to give LTER science a PUBLIC and human face
-Interface with the public and provide them a window into LTER
-Create greater visibility for LTER through public awareness
-Point out and highlight the relevance & scope of LTER’s work by translating/making scientific findings easier to understand by lay people
-Give LTER an easily-recognized or identifiable corporate image; LTER has a certain identity, or brand, but want to enhance that brand 




Responsibilities 

• Public Information tasking

– McOwiti
• for plans, strategies, tools, products

– Patty Bonito (nee Sprott ) 
• part time on special projects, e.g., site brochures

• Every member of LTER is an “ambassador”
– serendipitous (lucky break senator in elevator)

– Interpersonal (word-of-mouth)/informal meetings
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[Over the period under review] Two people have handled PIO –
-McOwiti: responsible for plans, strategies, tools, products

-Patty Bonito (nee Sprott), now living in North Carolina, continues to work part time for LNO and does the site brochures
 
Please see “Who’s Who” handout for details 

However, I believe that everyone within the LTER is an “ambassador” when it comes to creating awareness about LTER.

-serendipitous (Like if you get a lucky break and meet your  senator in the elevator)
-interpersonal (by word-of-mouth)/informal meetings (e.g. dinner parties, soccer practice, hot tubs, conferences, etc)




Functions/Activities

• Defined in the Scope of Work
– i.e., core activities that we must do

• Requests from NSF 
– e.g., for information, photos, etc. (NSF’s BI brochure)

• Requests from LTER sites 
– e.g., acting as liaison for Education Committee; 

clearing house for external requests for information

– site brochures, posters

• Dictated by local, national, international events
– e.g., new sites/developments within LTER
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How do we decide on what to do? What to focus on? 

Our activities, tasks, goals and objectives of PIO result from a variety of sources:

Defined in the Scope of Work
these are the core activities that we MUST do even if we do nothing else!
Requests from NSF 
for information, photos, etc. (NSF’s BI brochure)
Requests from LTER sites 
I’m currently acting as liaison for Education Committee; clearing house for external requests for information
site brochures, posters
Dictated by local, national, international events
e.g., creation of new sites and programs/developments within LTER




Achievements
• Presented LTER to its various publics

– Exhibited at ESA/INTECOL, SACNAS, NSF Day at 
UNM, and others

– Sent PIO material to AAAS, NSF-LTER Mini- 
symposium

• Updated information materials
– Traveling display—updated, redesigned 

– Network brochure—new content, format

– Assisted with NSF’s Broader Impacts brochure

– Network News—new philosophy, fresh look, new 
format
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In support of the LTER mission and in fulfilling the mandate, during the past 3 years we have managed to meet a number of the goals and objectives set out in the Scope or Work, as well as many that have emerged from time to time. 

For example, we continued to create visibility for LTER by attending exhibitions and conferences, e.g. 
-ESA in 2003, 2004, and 2005 (with Intecol); 
-SACNAS, Society for the Advancement of Chicanos & Native Americans in Science, which was a new event for us, was a good opportunity to reinforce LTER’s stated objective of increasing diversity at all levels within the Network;
-the NM state fair (2003, 2004); Science Days at UNM,  and festivities celebrating Albuquerque’s Tricentennial (2005—barely 2 weeks ago).
-products displayed/represented by NSF at the AAAS Annual Meeting in Washington (January 2005) and the NSF Mini-symposium (March 2005).

- But, like everything else in this fast-changing 21st Century world, we need to keep with the times.
- New developments [often] dictate changes in strategies, even plans. 
- That has necessitated what we also update or change some of our materials, e.g. last year’s 2 additional sites.

Thus, we updated many of our information products:

 Traveling display updated for ESA/Intecol meeting ------------[POINT TO  BACK OF ROOM]

-However, we’re working on a new design that will be more flexible and adaptable than the current display (which you see here). 
-It is a modular design, with interchangeable panels that can be configured to suit different audiences.

2. Network brochure —actually, a completely new brochure as it has new content and has a different format
-We provided technical and editorial advice, as well as information and contacts, to Michelle Kelleher as she was producing the new NSF brochure
-We took a fresh look at the Network newsletter and decided that it needed a makeover
-We gave it a new look and changed the format to make it easier to read and understand by non-scientists
-The decision was based partly on feedback from readers, as well as on my philosophy for public information material—that simpler is better and less is more. 

You will find most of these materials on the table at the back of the room.

We’re working on other changes as we speak (well, in my mind!)





Achievements (cont…)

• Updated website

– New structure; updates 
more frequent, quicker

– Documentation/archives 
improved (new structure)

• Implementing new 
design policies

– For consistent look and 
feel
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Along with the printed material we also took a fresh look at our website. 

Marsh and Jeanine have already talked about the technical aspects of this process, but I wish to add that we’re also addressing the content aspect.

-As far as public information is concerned, we decided on a new structure for the news pages, especially the news updates. 
-These are done quicker and more frequently now, rather than wait 6 months to provide the “news” in the newsletter as was the case in the past
-We now post it as soon as we’ve had it cleared. 
-We also provide links to relevant and interesting news items wherever they’re carried, e.g., NSF website, as well as PDF versions (if available)  for download by people who are interested.

-As Jeanine’s presentation demonstrated, the documentation/archives section has substantially been improved.
-It filing system has a new structure, more logical and more user friendly.

-Currently, we’re also implementing new design policies to give our products a more consistent look and feel, , e.g., style guides, templates. 
-This is in line with the strategy to enhance our corporate image. 





Simple Strategy
• Developing a Communication Plan

– Need to be proactive rather than reactive

– Need to be targeted & strategic
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-Well and good to aim for these goals, but how do we achieve them?

-[There are] Many possibilities, but we must choose the clearest, most cost-effective strategy. 

-That suggests planning, so… Developing a Communication Plan +  associated Strategies

We need to be proactive rather than reactive
currently, we’re mostly reactive; we create products as the need arises, attend meetings and conferences if and when we learn about them.
we must plan what we need to do and stick to that plan (of course revising, adjusting, etc., as necessary).

We must be strategic and target our communication — aim well at certain specific audiences.

-This Communication Plan is a work in progress, but I have already submitted the first draft and discussed many of its aspects with Bob. 

-For today’s purposes I’ll only present the TOC.

TOC
Introduction
Rationale for a Public Information & Outreach Plan
Current Context of LTER’s Public Information & Outreach 
Goals and Objectives of Public Information & Outreach 
Current Pathways for LTER Public Information & Outreach: A Mini Audit 
Clients for LTER Public Information & Outreach and Pathways for Reaching Them
Suggested Public Information & Outreach Tools and Products
The Information/Media Kit
Sample Activities and Tasks
Conclusion

-I will pass around a more complete draft to the Network EC and CC for comments before its final submission.



Strategy (cont…)

• Enhanced Communication Tools + Products

[Tools]

• Web, print, interpersonal, electronic (radio, TV), 
stand-alone audio visual (CDs, DVDs)

• Earth & Sky radio—ref. Bob’s presentation

[Products]

• Traveling display, brochures, fact sheets, flyers, 
etc.

• OUP Synthesis Series

• Information kit
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As alluded to earlier…

We already have many of the tools/products we need for our work.

PIO employs a variety of tools 
-printed material
-Internet or web
-electronic media (such as radio and television)
-interpersonal communication (e.g., word-of-mouth)
-stand alone audio visuals (such as informational CDs and DVDs) 

Appropriate products are developed to take use these tools.

We continue to enhance and improve these tools and products even as we develop new ones.



Coming soon…

• More core tasks (scheduled) 

• Greater interaction with popular mass media

• Further enhancements to existing tools & 
products (e.g., brochures, website)

• New tools, products
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Much as we have been successful in meeting many of our goals, BUT there are still a number of challenges to be met.  For example,

-Some of the scheduled core tasks (e.g., assistance with the 2006 All Scientists Meeting) are still in the pipeline.

-My own special wish is to foster greater interaction with the popular mass media, such as newspapers, magazines, radio and TV. This is something that is critical, so more caution is called for. 

-My experience as a former journalist is that one has only one chance to make an impression with the serious media — if you blow it you blow it for good. 

-I’ve therefore been planning and plotting how to breach their defenses. I will need a very juicy (or as they prefer in the American media, “sexy” ) story—for example, a major research finding that directly impacts many Americans (e.g., the Hantavirus story). 

We’re also working on further enhancements to our existing tools and products (e.g., website, posters), as well as working on new tools & products. 

My ultimate aim is to develop an information kit that can be configurable to suit various publics. 



Conclusion

• Finish communication plan

• Address existing and emerging challenges + 
opportunities

• Work with the Network Planning Group, sites, 
the LTER EC/CC, and NSF to enhance the public 
image of LTER 

• Continue fulfilling mandate/providing services 
to LTER, NSF, ecological community
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Rehash—In this presentation I have taken you through: 
What we do (i.e., the roles of PIO), 
Where we do it
When, Why and How conduct our Public Information and Outreach at the LTER Network Office.
We’ve had a brief look at the communication plan, tools, and products; 
Briefly listed our achievements over the last 3 years or so; 
The challenges that we’re yet to meet; and
Examined the impact of recent developments on our services.

[So] What does the future hold for us?
In the next few months  we will finish developing the Communication Plan
then move on to implement its strategies.
We will also move to address any challenges and shortcomings in our present activities
e.g., mass media element still lacking, though recall Bob’s ref about what we are doing with Earth & Sky radio 
[With your continued support and cooperation] 
3. Will continue fulfilling mandate and providing service to LTER, NSF and ecological community.

Thank you for your time and attention.

[Any Qs?]
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