International Committee Conference Call, November 11, 2010
Attending:  Kristin Vanderbilt, Patrick Bourgeron, Tiffany Troxler, Chuck Redman, Jim Tang, Sieglinde Snapp, Rinku Roy Chowdhury, Bob Waide, Kate Lajtha, 

Apologies:  Dave Hartnett, Chris Madden, Bill McDowell

Old Business
1) Citizen Forum (led by Finland LTSER):  
a. Action Item:  Kristin will follow up with Sieglinde Snapp to learn if she will lead the US part of the effort.   Alternatively, we can advertise the opportunity via the nascent Communication Committee

2) ILTER Regional North American Network:   Patrick will contact Manuel Maass and work with the US group.    Another contact is chair of LTER Mexico, Dr Miguel Equihua.

New Business
1) International Research Opportunities for Grad students/ postdocs/junior faculty

a. Could apply to Developing Global Scientists and Engineers (International Research Experiences for Students (IRES) NSF program

b. Could apply for pot of money for committee to dole out to students who apply
i. This is what NSF does; not a good model.   Need a more targeted and focused project oriented-approach

ii. We don’t want individual student going to individual site.  We need a network initiative to make this value-added.  
c. Vision of Henry Gholz at ASM in 2009 was that in ten years international work will be embedded in fabric of LTER.  

d. NSF might be sympathetic to a proposal for US scientists to collaborate across three other countries with six LTERs, for example.  

i. There is a mechanism to do this already – the Internatinal supplements that all sites get.   Sites could agree to pool their resources to do a project like this.    Social scientists did this for Fragmentation project.  Social Science committee proposed their own research questions, and did not receive direction on what to study.  
ii. NSF program officers need to be primed ahead of time that such a proposal will be made.  Bob will be at NSF in December and will talk to people at OISE.  
iii. Patrick will be at NSF in December also.  He will also visit with OISE.

iv. Action Item:  Patrick and Bob will present to Phil and Scott in December the results of their discussions with OISE to learn if they support pooling of international supplement resources. 

v. Logistically, it might be easiest to jumpstart this collaboration process by focusing on sites in North America.    

vi. Should we talk to PIs at the sites before we spring the option to collaborate across sites on an international question on them?   Aren’t we hijacking money?  Sites will have option to “opt out.”

vii. This is a zero sum game – no additional money.  How can we get additional money?

2) Summer Institute for Graduate Students
a. What would this summer institute look like?   It could be a project to bring together students to work on a topic such as Biodiversity.  They could look at regional to global biodiversity and explore biodiversity at different scales.
b. US would facilitate project from US standpoint.   US faculty could participate.

c. ALTER-Net and EAP-ILTER have done summer Institutes.   We could look at their models for how to structure these institutes. 

d. How to fund this? 

i. What is the best strategy for approaching NSF?  Should individual program officers be approached for small amounts of funding, or should OISE be approached for funding to span more than group of countries (with one program officer).  

ii. Should we try to link with ILTER countries or International in general?   We need a strategy for US LTER to go international!  This is a philosophical and strategic issue.  It should be approved by the Science Board.  There is little mention of international in the Strategic and Implementation plan (SIP).   Need specific Int’l objectives.   
1. One option is to approach this pragmatically and work with existing networks, and to opportunistically promote other int’l opportunities as we encounter them.  The question is:  How can we invest most in efforts that will have the biggest payoff in the short term?   
e. There should be a field component to the Institute.   

f. We will apply to create a multi-year program.  
3) Meeting report from Open Science Meeting 2010 :  Phoenix, AZ 
a. Chuck Redman, Rinku Roy Chadhury, Patrick Bourgeron were present

b. Brought together GLP, Urbanization community, LTER

c. Could LTER and GLP interact more?

4) Budget for Committee

a. $20K for five years

b. $15K used of $40K for past two years

c. Use some for Portugal LTER exchange?
