
Minutes 
LTER Executive Board Meeting Agenda 

29 February – 2 March 2012 
National Science Foundation 

Arlington, VA 
 
Meeting called to order at 1PM EDT on 29 February 2012 by Chair Scott Collins; EB 
Members attending: Dan Childers, John Blair, Emery Boose, Nick Brokaw, Emily 
Stanley, John Moore, Phil Robertson, Karen McGlathery, Steve Hamilton, Bob Waide 
Unable to attend: David Foster, Hugh Ducklow 
 
NAB  Members attending: Tony Janetos (Chair), Nancy Grimm, Osvaldo Sala, Alan 
Covich, Susan Stafford, Ann Bartuska 
Unable to attend: Carol Brewer 
 

 
29 February 2012 

1. Visits to Congressional Offices 
Success! 
 
2. ARRA funding restructuring –  
 
Originally a 6-year work plan compressed to 5 with ARRA funding. White House wants 
all ARRA funding spent by 2013, so this will essentially compress LNO ARRA funding 
to a 4 year spending plan. The goal is to come up with a spending plan that will not have 
a negative impact on the NIS development, and other LNO priorities. With some shift in 
salaries from LNO Coop Agreement to ARRA Coop Agreement then a spend-out plan 
would end up with about $135K to spend in salaries. That could be used to enhance NIS 
production, staff hire for Ed/Outreach, funds to sites for help with legacy project. Will 
end up with a bunch of funding for participant support such as postdoc synthesis 
proposals and working groups and more money to bring in a few more folks to the ASM 
from each site. Mechanisms include front-funding working groups and training 
workshops, and perhaps some support for International participants at ASM.  
 
M&S and UNM travel line items: Announce postdoctoral fellowship enhancement 
awards to extend existing postdoc positions. Make them cross-site and encourage data 
mining as part of the project. Amount available is $187K. Make the range requested be 
up to $60K total – salary and fringe. Announce training workshops, working groups and 
postdocs separately. Ultimately this more rapid expenditure of funds may result in a small 
amount of funds available for working groups in year 5 and 6, but that cannot be helped.  
 
Participant support leftovers: Project a bit over $250K leftover after current spending 
plan. Could use $120K of these funds to add to the already budgeted $100K to forward 
fund more working group proposals. Will announce the opportunity prior to ASM, and 
encourage groups to write proposals while at ASM. Funds available for 12 working 
groups at max amount ($24K per group).  



 
3. Legacy data project –  
 
RFP for contractors is ready to go. Challenge remains to determine how much effort is 
required from the sites to develop the information to go into the RFP and how much will 
be needed to work with the contractor during the time period the contractor is dealing 
with site data. We also need to confirm, once again, whether or not NSF is still willing to 
provide funds for this effort. 
 
4. Data availability 
 
We need to address the perception that LTER data are not available and that we have not 
been making sufficient progress in making LTER data available. Current protocols are 
built around making refinements to EML and data needed for NIS/PASTA. This takes 
time. Many data are not available (or not easily found) through the MetaCat because (1) 
individual sites differ in how information has been encoded in EML, and (2) the MetaCat 
user interface leaves much to be desired. However, these issues can be fixed in some 
cases relatively easily which would result in many more data sets being available from 
this portal. The goal is to maximize data set access through one portal now, while we 
await the completion and full functioning of PASTA. In this regard the EB developed a 
proposed set of “Data availability talking points:” 
 

• XXXX data sets are currently available through site web pages (we need to 
determine this and it should be easy based on renewal and site visit preps) 

• Sites are actively building best practices EML for their existing data sets 
• 3000 data sets are currently available through the Metacat 
• New data sets are immediately created with level 5 EML 
• If NIS were available right now, we estimate that 3000 data sets would be 

available for ingestion into NIS 
• Congruency checker being developed will provide a convenient way to check data 

sets for compliance with best practices 
• NIS will be one-stop shopping for finding data 
• NIS will include workflows and these are now being created.  
• More workflows will be developed based on synthesis activities and scientific 

questions 
 
Can we get a list of products/publications in which LTER data were used by a group of 
scientists from outside the site.  
 
5. LTER Art & Ecology Exhibit opening, 3rd floor NSF 
 
The Art Exhibit opening was a smashing success. Many NSF attendees, two of the artists, 
Cheryl Dybas from OLPA, and Deputy NSF Director Dr. Cora Merritt attended. 
 
 
 



Open meeting with EB, NAB NSF LTER Working Group and senior managers from BIO, 
GEO, SBE, OPP 

1 March 2012 

 
These discussions elaborated on future opportunities, priority setting, and primarily data 
access and availability. 
 
First topic of discussion was about leveraging existing funds. What can we do to leverage 
funds and what could NSF do to help us leverage those funds either within other parts of 
NSF or from other sources. This discussion occurred because the NSF Response was 
developed under a future budget outlook that is not positive, so any opportunities that 
come along may need to be prioritized using existing funds. Do mechanisms exist to 
extend funding, should LTER cross-site projects successfully compete via existing 
mechanism? The goal would be to turn limited-term funding from programs such as 
Dimensions of Biodiversity or Macrosystems Biology into long-term research projects 
via some peer reviewed mechanism. We also need to develop private sector partnerships. 
Regarding NEON, the preferred reference to help distinguish it from LTER is to call it 
“NEON Infrastructure”. The SIP describes a large number of important LTER priorities 
that were developed through network-level discussions. We need to prioritize these 
priorities into more bite-size and manageable pieces that are derived from the larger set of 
priorities. Anticipate a possible ULTRA-Ex draft program announcement this calendar 
year. 
 
Presentation from NSF SEES Implementation Group 
 
The EB received a 30 minute presentation on SEES opportunities that currently exist and 
will be available in the near future. Several of these existing and upcoming funding 
programs will be ideal opportunities for cross-site proposals on the key themes we 
developed in the SIP  
 

 
2 March 2012 

EB Meeting, including meeting with NAB and Executive Session 
 
   Education and Outreach coordinators 
Full time coordinators have been proposed for each activity. These could be staffing lines 
in a revisioned LNO of the future. NSF is pushing data accessibility so is this the time to 
think about these coordinators? Would EHR chip in to do this? Concern about how 
education component of LTER is portrayed by higher administration at NSF. We see the 
LTER network as providing a significant opportunity to achieve key goals or metrics in 
teacher content knowledge, student content knowledge, retention, matriculation.  
 
   LNO Site Visit  
Present award will run out in May 2015. Site visit scheduled for early June 2012. Take 
advantage of the site visit to demonstrate interactions between sites and the LNO, NIS 
development and outlook, and to look forward to what the LNO will do in the future.  



 
   Changes to LTER By-Laws 
    
    Science Council 
All but one speaker is lined up. This will be a tightly scheduled meeting. The PI meeting 
will be held one night and Nick Brokaw will help facilitate the discussion. Meeting 
organizers will request a registration fee to pay for incidentals.  
 
New EB members will come from FCE, ARC, and CCE. Rotating off HFR, LUQ, PAL 
 
    All Scientists Meeting 
No party favors. Still lining up plenary speakers. Otherwise things are moving along. 
 
    LNO supported working groups 
All are good to go. Need to track the groups and training workshops to make sure they 
come off as planned. Training workshop co-sponsored with NCEAS will need to have 
some LTER participation. LTER participants are encouraged and have been notified.  
 
    BioScience update 
Publicity materials will be developed and copies of the special issue will be purchased for 
distribution.  
 
    Other information 
 
Data legacy project – RFP is ready to go. It does not obligate anyone at this point, but 
instead allows us to estimate the costs of getting all the data from a site into best practices 
EML and ready to be ingested in the NIS. 
 
LINX data project – will put the data up in Dryad. There exists some potential to have 
soft money person from LINX team at Oregon State to prepare the data for submission to 
Dryad. But we would need to find the money to make that happen. 
 
NAB Report: 
 
Response to 30-year review –  
 Could be helpful to submit a response from the Network. Multiple features: fix 
things that are thought to be broken and address them. Might be good to respond to the 
review by prioritizing the key things in the SIP that we want to tackle first. Describe 
approaches and how they line up with current activities. This re-emphasizes the value of 
the SIP and the process that led to it.  

Managing perceptions about LTER. Open up the ASM to draw in non-LTER folk. 
Change name of meeting to make it sound like an open meeting. Long-term is important 
but not necessarily unique. Joint PI meeting with LTREBs. What is unique – 
multidisciplinarity, multisite, synthetic, long-term, common themes, etc. BioScience 
special issue is really important. Market the issue here, do a briefing for the ADs. Brief 
some other agencies and institutions. Use AIBS as conduit to get into relevant agencies to 



promote LTER within the federal government. Can we redefine what is expected by 
interdisciplinary science? What are expectations within other disciplines for LTER 
collaborations? Welcome non-LTER scientists to work at your sites. Track scientists 
using LTER resources.  

How can you position the network for continued strength, evolution and growth? 
No natural end to LTER. LTER now serves as a model for programs in other directorates 
and agencies. Can LTER be the foundation for the Network of Networks? Show 
leadership in this area. Think about blending goals with long-term federal strategic plans, 
such as USGCRP. Two of their goals are better integration of Social Sciences in LTER 
research, increasing use of science in decision-making. Conduct research on adaptation 
science, mitigation that can feed into federal priorities. What types of observing systems 
actually exist? Education goals are important here too.  

LNO future. Tracking multi-site network activities is important. Can LNO help to 
identify opportunities outside NSF for the Network? Are office resources allocated in the 
best way for LNO to achieve what is needed? Are there sufficient resources to achieve 
goals?  

Membership issues for NAB. Five open slots. Seven communities could be 
represented on the board. USGS Climate Science centers. NOAA centers. FWS perhaps. 
Private sector folks – agribusiness, forest sector, etc. Entrepreneurial community or a 
corporate sector sustainability wonk. Information science systems. DataOne community 
or NCEAS folks. NGO person. Someone from the social sciences who does social-
ecological research. Someone recognized and respected by SBE, perhaps. Citizen science 
activities/education. Other environmental scientists outside the network – hydrology, 
remote sensing, coastal, etc.  
  
 


