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CREST Activities

• Information synthesis

• Technology development

• Information integration 

Presenter
Presentation Notes
Initiated in 2002 from  the site visit recommendation the Dean of Arts & Sciences gave final approval in Fall 2005.  



CREST supports 3 basic types of activities to enhance Network office enterprises



 synthesis of information across national environmental networks

 development of advanced informatics

 seamless integration of information and technology into knowledge networks



CREST will facilitate these activities by: 



	carrying out syntheses of ecological information, 

	conduct research in ecological informatics, 

	support the nation’s ecological research community, 

	train scientists in advanced technology & 

	contribute to undergrad/graduate education 
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Organization

• Report to College of Arts & Sciences

• Biology

• Director

• Executive team

• Funding

• Staffing

• Facilities

Presenter
Presentation Notes
Executive Team



Principal Investigators of projects 

Advisory Board

Vice President for Research & Economic Development

Dean of Arts & Sciences

Biology Chair

Museum of SW Biology Director



Funding:  Overhead return; competitive proposals

Staffing:  Sr. Program Manager

Facilities:  CERIA building
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Interaction among CREST projects

LTER Network Office
Cooperative Agreement

Science Environment for 
Ecological Knowledge

Resource Discovery
Initiative for

Field Stations

Presenter
Presentation Notes
Project interactions enables us to leverage resources among projects for effective program management through activities and infrastructure such as:



Proposal preparation

Budgeting/Accounting

Contract negotiations

Reporting services

Meeting/workshop coordination

Training Lab



Sum up:  

	Establishment of CREST enhances our visibility and the effectiveness of projects to enable science.
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Surveys

All Scientist Meeting 2003

LTER Sites 2003 & 2005

Presenter
Presentation Notes
Not going to discuss ASM 2003:  Those results are being used by the 2006 Program Committee.
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LTER Site Surveys:  2003, 2005

• Obtain input

• Assess knowledge

• Evaluate LNO effectiveness

• Receive feedback

Presenter
Presentation Notes
Obtain LTER site input into LNO

Assess LTER site knowledge of services provided

Evaluate the extent to which LTER sites perceive LNO effectiveness

Receive feedback on future needs and direction from LTER sites
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Methods/Responses

• 5 point Likert scale
• Rank order
• Qualitative responses

2003
• Sites:  N = 24
• Respondents:  N = 21

2005
• Sites:  N = 26
• Respondents:  N = 24

Presenter
Presentation Notes
2003



2005:

	ARC needed to be re-ranked and questions restored.

	Morea Reef:  Begged off this year, since so new
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Conclusions

What sites like

• Meeting support

• Website maintenance

• Agency interactions

• All-LTER brochure

• Public website

• Cross-site working 
groups

What sites want

• Database development

• Metadata language

• Informatics

• Small group meetings

• Increase collaborations

• Expand education efforts

Presenter
Presentation Notes
Sum-up:  Surveys provided useful tool for communication of sites’ needs 



Conclusion:

	Services important to bi-directional communication increased 



liked:

	Meeting support rated consistently high

	website maintenance:  efficiency

	government interactions



wanted:

	increased support for small group meetings

	increased ILTER collaborations

	expanded education efforts to encourage education syntheses
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Summary Totals 
$1,435,652

Participants

• 2003:  1,202

• 2004:     504

• 2005:     626

• Total:  2,332

Workshops

• 2003:   40

• 2004:   42

• 2005:   39

• Total:  121

Presenter
Presentation Notes
$615/pp



$11,865/wrkshp
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Meeting Participants

• Network Office
– All Scientist Meeting
– Coordinating Committee
– Executive Committee
– Working Groups

• SEEK (Science Environment for Ecological Knowledge)
– EcoGrid
– BEAM
– All Hands Meeting
– CyberInfrastructure

• RCN (Resource Discovery Initiative)
• Planning Grant

– 2  “Meeting of 100”
– Working Groups
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Workshop Coordination

Computer
Software

AV

Hotel/Vendor

Misc. 
Logistics

Travel

Participants

Dates

Location

Coordinator

Workshop

Presenter
Presentation Notes
Coordinator initiates workshop by utilizing “Meeting Request Form”



-go around the diagram and mention not a 2-dimensional process, but interlinking and fluid
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Post Workshop Activities

• Travel reimbursements
– Cost review

– Data entry

– Approvals

• Hotel/Vendors
– Cost review

– Approvals
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Accountability

• UNM
– Internal accounting

• Agency
– Scope of Work parameters

Presenter
Presentation Notes
correct index/account

participant costs/database entry
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