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 Identify major accomplishments 
 Present the context for LNO goals and 

activities 
 Discuss strengths, weaknesses, and 

challenges 
 Suggest areas where additional support could 

be invested 
 Provide an overview of LTER partnerships and 

their benefits to the LTER Network 
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 Built and maintained strategic partnerships and 
collaborations to benefit science, outreach, and 
cyberinfrastructure in the LTER Network 

 Increased the pace of cross-site synthesis through 
support of a range of activities 

 Facilitated publication of Network research results 
 Developed a strategy for long-term archival of 

information about the LTER Network 
 Led development of a comprehensive Strategic 

Plan for Communication and initiated key activities 
 Re-envisioned the LTER Network web presence 
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 Provided access to Petabyte scale managed 
storage to the LTER Network 

 Provided or coordinated training for LTER 
scientists and information specialists in support 
of Network science and cyberinfrastructure 
development 

 Assisted informatics working groups to develop 
numerous products 

 Reallocated ARRA funding to support efforts of 
site information managers to improve data and 
metadata quality 

 Achieved on schedule progress toward the 
Network Information System (NIS) 
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 The LNO emphasizes a service-oriented 
approach  

 The LNO cultivates trust with investigators and 
information managers  

 The LTER Network has in place strong planning 
and implementation strategies  

 The LTER Executive Board is engaged in LNO 
activities 

 The LNO has built a strong working relationship 
with individuals and sites to develop the PASTA 
framework 

 We have a lean, well organized, efficient, and 
expert staff.   
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 The LNO is limited in human resources and 
therefore lacks redundancy in some key 
capabilities.  

 The LNO is often limited by organizational 
and reporting constraints imposed by NSF 
and UNM. 

 Misperception that the LNO has the ability to 
set and enforce policy.   

 Funding of the LNO has lagged behind 
growth of the Network.   
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 Many LTER scientists are unaware of our 
accomplishments.  

 Because functionality of the Network Information 
System is being developed in phases, there is a 
perception that progress is slow.   

 Because of turnover at NSF, the LNO has had four 
program directors since 2009.   

 LTER scientists sometimes believe that the LNO 
exists to serve site needs rather than Network 
needs. 

 The LTER Network and NSF both have roles in the 
management and evaluation of the LNO. 
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Provides service 
Provides people 
Reports to 



◦ Provide more support for cross-site and Network 
synthesis, including Some Scientists Meetings 
◦ Develop an informatics center 
◦ Add the education coordinator described in the 

SIP 
◦ Add additional expertise in communication to 

achieve goals described in the SIP 
◦ Develop web services for Network databases  
◦ Deploy Network infrastructure in the Cloud  
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 External relations 
◦ National Ecological Observatory Network (NEON) 
◦ DataONE 
◦ California Digital Library 
◦ InCommon/CILogon  
◦ EarthSky 
◦ Logan Science Journalism Program 
◦ Organization of Biological Field Stations 
◦ National Biological Information Infrastructure 

LTER Network Office 



 Identify major accomplishments 
 Presented the context for LNO goals and 

activities 
 Discussed strengths, weaknesses, and 

challenges 
 Suggested areas where additional support 

could be invested 
 Provided an overview of LTER partnerships 

and their benefits to the LTER Network 
 
 

LTER Network Office 



LTER Network Office 



 Core Services 
 

 Synthesis Support 
 

 Development/Outreach 
 

 Cyberinfrastructure and Information 
Management 
 

 Network Information System 
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 Scott Collins, Chair of the LTER Science 
Council and Executive Board and PI of the 
Sevilleta LTER program 
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Johnson et al. 2010 

Johnson et al. 2012 
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