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Major 2018-2019 Activities

Special Activities

« All Scientists’ Meeting
» Decadal Review

- LTER Road Trip/#LTERLove
Campaign

Ongoing Activities

« Synthesis Working Groups
* Synthesis Webinars

* Newsletters

*  Web Site

* Social Media

«  Committee Support
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Synthesis

Six synthesis groups funded in 2016 and 2017
» October updates available on LTER YouTube Channel
* YouTube>>US LTER>>Synthesis Working Groups Playlist

What worked: i
Process improvements:
* Broad call for ideas * Earlier and more vigorous outreach
e Rigorous review and feedback * Better process road map for
« Substantial budgets leaders new to synthesis
- Opportunities to consolidate learning ® Data analysis and management
* Multiple meetings over 2-3 years support , ,
* Clearer expectations regarding data
archiving
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All Scientists’ Meeting

592 Participants

* 501 on site; 91 off-site
« 225 fully funded

* 15 REUs

* 3 committee-funded

81 Workshops

* Brief reports and follow-up activities at:
https://lternet.edu/all-scientists-meeting-2019-
results/

242 Posters

6 Plenaries

M Budget

Thousands

M Actual

Budgeted cost: $442,412
Actual cost: $454,387 Expense
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Survey

Attendees Roles

I Excellent

Ease of travel

NATIONAL SCIENCE FOUNDATION

Previous All Scientists’ Meetings

4

@ Lead Principle Investigator
@ Other Investigator

@ Information Manager

@ Education/Outreach Manager
@ Other Professional

@ Postdoc

@ Graduate Student

@ Undergraduate Student

e

I Good [ Fair [ Poor | Bad

Comfortable lodgings

2019 LTER Science Council

Meeting facilities

Service

May 14-16, 2019

L

@ This is my first ASM
[ ]

® 35

®>5

140 survey
respondents

@ LTER NETWORK
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Decadal Review Plan

Network
Narrative Review

Site Briefs Document
LTER-by-the- \
numbers

K L
Refreshed site

brochures

Committee Synthesis

Site Images

Grants

Network Bibliography

(online, maintainable)

Bibliographies

Personnel

Personnel Database
(maintained in CRM, source
for networking platform)
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Node Size: Age of site 7
Edge thickness: # of crosssite papers -
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Crossite papers
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All reported papers are now available at the Network Zotero Library
(https://www.zotero.org/groups/2055673/Iter network/items)
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LTER Network People

Personnel Count
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Current: 2813 Former: 6209
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2015-2019 Budget

Working
Groups
o
Network Communications Office Budget 35%
2015-2019
w» $2,000
= M Spent & Committed
3 $1 500 B Remaining Science
= Council
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#LTERLove

NATIONAL SCIENCE FOUNDATION
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